MILLER MANAGEMENT &
CONSULTING GROUP

is dedicated to the growth and development of individuals
and organizations. Our team of consultants are highly
respected professionals who bring their diverse
backgrounds and world experiences to enrich our
consulting engagements. Miller Management & Consulting
Group offers a wide array of individual and organizational
development, trainings and management consulting
services. We focus on developing conversations that are
meaningful, insightful and lead to systemic and sustainable
transformation. Whether it is training, coaching or
organization-wide change our team is able to successfully
customize services to meet your needs as well as those of
your organization.

TOPICS
* Trust & Leader Credibility

* Ethical Leadership
* Effective Community Engagement
* Strategic Planning

* Effective Communication

» Emotional Intelligence

* Group & Team Dynamics

* Political Astuteness

» Working with Elected Officials

* Diversity with Inclusion

e Change Management

* Legislative Advocacy

* Collaboration

* Leadership Competencies

* Values & Priorities
e Time Management

...and many more.

Clients of professional presentations, speaking
engagements, facilitation, consulting, team
building and training services include:

California Association of Local Agency Formation
Commissions

League of California Cities
Municipal Management Association of Northern California
Association of California Healthcare Districts
International Institute of Municipal Clerks
City Clerks Association of California
California Clerk of the Board of Supervisors Association
California Special Districts Association
Oregon Association of Municipal Recorders
Alameda Local Agency Formation Commission
San Francisco Local Agency Formation Commission
Marin County
City of San Bernardino

City of Hayward

SERVICES PROVIDED INCLUDE:
Customized training for
organizations and teams; team
building; strategic planning, leader
development and facilitation.

ABOUT
PAMELA MILLER

Owner and Principal Consultant, Pamela
Miller, is a dynamic and effective leader, |,
facilitator, trainer and motivational
speaker, with exceptional organizational,
analytical, and communication skills. She is successful at
forging strong and effective relationships with elected
officials, boards of directors, professional staff and
community members.

Having worked a number of years in executive management
and training and development, Pamela decided to gather
some colleagues who share her passion for local government
and talent development when she started her own consulting
group several years ago.

Pamela holds a Master's Degree in Organizational Leadership
and Bachelor’s Degree in Business Administration.

Her team works with all levels of staff and elected officials
and successfully conducts team development, training, and
strategic planning facilitation. Pamela is certified in the
delivery of Success Signals, an instrument designed to focus
on understanding and developing communication styles.

Contact Pamela for your customized
training and development needs.




.

“We discover that as human bheings we ‘|

can live in a possibility instead of in
what we have inherited, that instead of

just being a human being because we m i | | er
were bhorn that way, we can declare the consulting
possibility of being for human beings. we grow people and organizations

PARTNERSHIPS This is the work of transformation:
Miller Management & Consulting Group is proud of our bringing forth a breakthrough in the
organizational partnerships. possibility of being human.”
e [nstitute provider for the City Clerks Association

of California (CCAC) for their Master Municipal Clerk ~ Werner Erhard

Academy (MMCA)

e Approved California Institute of the International
Institute of Municipal Clerks (IIMC)

e Business Corporate Partner with the Municipal
Management Association of Northern California
(MMANC)

e |nstitute provider for the California Clerks Board of
Supervisors (CCBSA) for their Certified Clerk of the
Board (CCB) credential

e 2018 Gold Circle Sponsor of the CCBSA

“In an extreme fast growth environment Pamela
demonstrated vision, operational control and
superb people skills. Her focus, attention to detail

and ability to navigate through all organizational Miller Management & Consulting Group
levels made her an exemplary partner.” P.0.Box 1431 e West Sacramento, CA 95691
Joe Roth, Operations Director, Greater Green Valley Email: PMiller@millermcg.com
Health Education Association Phone: 916-850-9271

www.MillerMCG.com




